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ModelBI

An on-line tool that serves as:

e an assistant to SMEs in understanding and identifying the risks associated with
business interruptions,
e an assistant to insurance sellers in explaining the purpose and the reasonableness
of business interruption insurance for SM companies, and
e an educational tool.
1 New project "] Upload project | Save project 2 Refresh analysis
2:::;:;:;“5" Simulacija $kode in izraéun zavarovalnine
Financial data
ok orgazaton

3 Insurance infermation
Existing insurance

ANALYSIS

Insurance year from): 01 04. 2021 o)  01.04.2022
Maximum indemnity period B
Sum insured Sum insured #500.000.00 CALCULATION OF CLAIM BY STEPS
Sales trends Maximum indemnity pefiod &~ monthg
) B Ste
EX\Stlﬂg Insurance i 0 e 9 o 9
Annual insurance premium:  5.000,00
SIMULATION OF LOSES -
Step 1: Calculation of uncovered (insurable) costs and loss of profit
Existing insurance
Simulated insurance Date of physical loss on the property: | 1. November 2021
Tumover Increased costs of working Savings
Realisation x Actual realisation x = 1 | Diference between
Corifizs (x=2020/ 2021) Planx+1 plan and realisation Coe
Month [ Year 2020 2021 2022 2023
LT 990.000,00 1.000.000,00 950.000,00 -50.000,00|
January £00.000,00 1.000.000,00 714.000,00 1.045.500,00
December 990.000,00 1.000.000,00 00.000,00 -100.000,00
February 900.000,00 1.000.000,00 255.000,00 1.045.500,00
January p
March 490.000.00 000 00000 o) 104550000 1.000.000,00 1.020.000,00 714.000,00 306.000,00(
April 980.000,00 1.000.000.00 5100000 104550000 February 1.000.000.00 1.020.000.00 255.000,00 765.000.00(
May 990.000,00 1.000.000,00 51.000,00 1.045.500,00 March 1.000.000,00 1.020.000,00 51.000,00 969.000,00
June 990.000,00 1.000.000,00 51.000,00 1.045.500,00 April 1.000.000,00 1.020.000,00 51.000,00 969.000.00 &
- 990.000,00 1.000.000,00 51.000,00 1.045.500,00| May 1.000.000.00 1.020.000.00 51.000,00 -969.000.00|
i 990.000,00 1.000.000,00 51.000,00 1.045.500,00 June 1.000.000,00 1.020.000,00 51.000,00 -960.000,00(
Sepiember
#90000.00 100000000 24400009 1104550000 July 1.000.000,00 1.020.000,00 51.000,00 969.000.00
HELIT 990.000.00 1.000.000.00 510.000,00 1.045.500,00
August 1.000.000.00 1.020.000.00 51.000,00 060.000.00( X
November 990.000,00 950.000,00 1.020.000,00 1.045.500,00
September 1.000.000,00 1.020.000,00 204.000,00 -816.000,00| X
December 990.000,00 900.000,00 1.020.000,00 1.045.500,00
October 1.000.000,00 1.020.000,00 510.000,00 510000,00( X
/' Enterfolalinterupion 4 Enter 12-monihs interruption along the curve
Loos of tumover 8.351.000,00
Insured Ioss of tumover: 6065.00000] @
Uncovered (insurable) costs: 45,83 % of insured loss of turnover: 2780.047,80
Max, Sum insured: Period of s2v 4 in costs: Premium:
9 months (4] 4.500.000,00 [8]  period of daterminsd interruption [A] peried of dstermined interruption [A] 1,84 % [A] 5.000,00 [4]
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ModelBI

An on-line tool that helps with:

determining the appropriate (required) sum insured,

setting the appropriate (required) maximum indemnity period,
analyzing the existing insurance program,

simulation of loss events (insurance cases),

assessment of actual loss events (insurance cases).

_| New project | Upload project | Save project 2 Refresh analysis
DATA INPUT
Porer] sy Required maximum indemnity period

Financial data
Sales information
Work organization

Bxisting insurance Calculated / recommended minimum required max. indemnity period 12,00 months
ANALYSIS
Maximum indemnity period
Sum insured
Sales trends
Existing insurance Setting of basic paramefers
duration (in months) delay in siart {in months)
SIMULATION OF LOSES
Existing insurance Clearance and demolition (including obtaining required documentation): L] 1,50 P 0,50
Simulated insurance
Obtaining required documentation to rebuild the facility: - 250 ‘ 0,50
Construction of the facility (including finishing and installation works): o) 4,00 @ 0,00
Delivery of larger (vital) machinery and lines: ol 250 @ 0,00
Erection of larger machinery and lines (including testing period): ~ 200 . 0,00
Required time to full (sales) capacities ol 2,00
Extra time as a reserve i) 1,00
Consideration of correction factors with maximum loading ——) 100 %

correction (in months)

- environmental impact (due fo use of hazardous substances) + DA * 1,00
- environmental impact (due fo incorporated hazardous substances) + DA ‘ 0,50
- special working conditions + NE 0,00
- possibility of purchasing used vital machinery or lines - NE 0,00
- shift work and free production facilities - DA * 1,00
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ModelBI

An on-line tool with built-in "What if ... simulations" functionality, that provides a quick
insight or simulation what the effect of the insurance program would be if:

e theinsurance program was concluded differently (e.g., with a different sum
insured or different maximum indemnity period),

e certain loss parameters were different (e.g., increased costs of working or

savings) or

e the movement of economic categories were different (e.g., planned sales growth).

_New project

DATA INPUT
General information
Financial data
Sales information
Work organization
Bxisting insurance

ANALYSIS

Maximum indemnity period
Sum insured

Sales trends

Bxisting insurance

SIMULATION OF LOSES

Existing insurance
Simulated insurance

"] Upload project

[ Save project

{2 Refresh analysis

Simulacija $kode in izra¢un zavarovalnine

Insurance information

Insurance year (from): 01.04. 2021 oy 01.04.2022
Sum insured: 4500.000,00
WMazimum indemnity period: mornts
Annual insurance premium:  5.000,00

Date of physical loss on the property:

Tumover Increased costs of working Savings

Month [ Year 2020 2021 202 2023
January 800.000,00 1.000.000,00 714.000,00 1.045.500,00
February 900.000,00 1.000.000,00 255.000,00 1.045.500,00
March 990.000,00 1.000.000,00 51.000,00 1.045.500,00
April 990.000,00 1.000.000,00 51.000,00 1.045.500,00
May 990.000,00 1.000.000,00 51.000,00 1.045.500,00
June 990.000,00 1.000.000,00 51.000,00 1.045.500,00
July 990.000,00 1.000.000,00 51.000,00 1.045.500,00
August 990.000,00 1.000.000,00 51.000,00 1.045.500,00
September 990.000,00 1.000.600,00 204.000,00 1.045.500,00
October 990 000,00 1.000.000,00 510.000,00 1.045.500,00
November 990.000,00 950.000,00 1.020.000,00 1.045.500,00
December 990.000,00 900.000,00 1.020.000,00 1.045.500,00

/' Enter total interruption

» Enter 12-months interruption along the curve

CALCULATION OF CLAIM BY STEPS

9 8 © 0 0o

Steps.

Step 5: Calculation of insured loss (excluding selfretention / deductible)

(1) Insured uncovered costs and loss of profit

(2) Insured economically justified increased costs of works:

(3) Savings (cost savings).

(4) Underinsurance:
(5) INSURED LOSS:

Actual estimated damage

«“

Max.

5 Sum insured: Period of ssvings:
5 months [4]

4.500.000,00 [4]

period of determined interruption [4] period of

2.780.047.80

0,00

2.780.047,80,

0,04

2.780.047,80,

2

e
2237450,02] @

3.831.846,30

X Exit

Change agreed sum insured:

(] 4.500.000,00

Change agreed maximum indemnity period:

O 9 -~ |monts

Change period of reperted saved tumnover.

[J  period of determined interruption v
Change period of savings:
O | period of determined interruption v

Change expacted growth of tumover in interruption period

costs:
ietarmined interruption [4] 1,84 % [A]

Ll 0,00%
Premium: o
Al = Simulations )
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ModelBI

An on-line tool based on standardized and internationally established underwriting
principles, with use of world’s most widespread method of business interruption
insurance (i.e., gross profit method).

| New project " | Upload project [ Save project {7 Refresh analysis

DATA INPUT

General information Analysis of current insurance
Financial data

Sales information

Work organization

. - Does the company already has business interruption insurance: Yes ©

Existing insurance

Insurance method of business interruption insurance: gross profit ©
ANALYSIS
Maximum indemnity period Agreed maximum indemnity period: 9 months ¢
Sum insured

Agreed sum insured: 4.500.000,00 @
Sales trends
Existing insurance
SIMULATION OF LOSES
Existing insurance
Simulated insurance

_ New project "] Upload project |4 Save project 2 Refresh analysis
\TA INPUT

. 5 Financial accounting data of the company
:neral information

1ancial data
les information
ork organization

) Observed period (Year)
\stlng insurance

IALYSIS 1. Turnover in the observed period: 12.000.000,00
?:ﬁ'ni?é’;demmw pezcd 2. Opening stocks at the beginning of the observed period (fnished and sem-finished products and work in progres). 1250.000,00
les trends

N 3. Closing stocks at the end of the observed period (finished and semi-finished products and work in progres). 1.000.000,00
isting insurance

MULATION OF LOSES 4. Internally produced additions for own buildings and equipment (induding capitalized efferts) in ebserved period: 50.000.00

isting insurance

5. Costs or expenditures for raw material intended for the manufacture of producis in observed period 3.000.000,00
nulated insurance

6. Costs or expenditure for material used for the manufacture of the products (or in supply of services} in observed period 2.500.000,00
7. Costs of energy (e.0., power, fuels), which is not used for maintenance in observed period 750.000,00
8. Costs or expenditures for merchandise:

9. Costs or expenditures of other outside services purchased for resale in observed period, which are not contractually determined

10. Other costs and expenditures related te turnover (such as packaging, carriage. freight, license fees, royalties, insurances based on turnever efc.): 50.000,00

11. Indemnities being received from stock insurance and business inferruption insurance:

Gross profit: 5.500.000,00

Gross profit rate: 45,83 %
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SALES MODEL

1. Annual rental / use of an on-line tool (intended for different types of

insurance salespersons who interpret the results obtained with the ModelBI
tool to their customers by themselves).

2. Direct consulting by RiskClinic, which provides consulting for an individual

client / company using the ModelBI tool.

More information:
RiskClinic, poslovno in RM svetovanje, Tadej Avsec s.p.

tadej.avsec@RiskClinic.si

ofeD
+ 386 51 677 440 EI -
The project / operation is co-financed by the Republic of Slovenia and the European Union
from the European Regional Development Fund.
A  REPUBLIKA SLOVENIJA
EV\/R'})?S';SS'(K/L\ADUQXUA </  MINISTRSTVO ZA GOSPODARSKI
FECTONALNL RRS o] RAZVO] IN TEHNOLOGIJO
vODIC PO
ZAVAROVANIU
OBRATOVALNIH
ZASTOJEV

ModelBl is supplemented by the book Business interruption Insurance
Guide (publication of the book: December 2021 — in Slovene). More
information on knjigarna.RiskClinic.eu or www.RiskClinic.si/knjigarna.
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